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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Springdale Primary 

Number of pupils in school  444 

Proportion (%) of pupil premium eligible pupils 31% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2022 

Date this statement was published Nov 2021 

Date on which it will be reviewed July 2022 

Statement authorised by J Hopkins 

Pupil premium lead J Hopkins 

Headteacher 

Governor  lead Mrs Rachel Jones 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £184,265 

Recovery premium funding allocation this academic year £33,840 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£218,105 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Springdale Primary School we target the use of Pupil Premium Grant funding 

to ensure that our disadvantaged pupils receive the highest quality of education. 

High quality-teaching is proven to have the greatest impact on closing the 

disadvantage attainment gap and at the same time will benefit the non-

disadvantaged pupils in our school. 

 

We recognise that disadvantaged children can face a wide range of barriers 

which may impact on their learning. As a school we are determined to support 

children to overcome these barriers and reach their full potential, make good 

progress and achieve high attainment across all subject areas.  

 

Our objectives  

- Ensure pupils are challenged in the work they are set 

- Narrow attainment gaps between disadvantaged pupils and their non 

disadvantaged peers, within school  

- Develop confidence in their ability to communicate effectively in a wide range 

of contexts  

- Access a wide range of opportunities to develop their knowledge and 

understanding of the world  

- Provide all teachers with high quality CPD to ensure that pupils access 

effective quality first teaching  

- Provide early, targeted intervention and support to quickly address identified 

gaps in learning including the use of small group work  

- Provide appropriate wellbeing support to enable pupils to access learning 

within and beyond the classroom. Support parents, through a Parent Support 

Worker and an Educational Welfare Officer 

 

Our strategy is also part of the wider school plans for education recovery, 

through the National Tutoring Programme and ensuring missed education is 

covered.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  
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1 Low verbal development and vocabulary and lack of fluency with maths and 
reading. This has been identified through assessments, observations, 
retention of knowledge, discussions with pupils and classroom questioning. 

2 Widening gaps in reading, writing and maths linked to the Covid pandemic 

3 Some pupil premium pupils enter school with additional social, emotional and 
behavioural needs.  

4 Poor attendance and punctuality which impacts on children’s outcomes 

5 Limited experience of wider life beyond the local community, have low 
economic mobility, opportunity and aspiration, low cultural capital 

6 Significant economic, social, emotional deprivation further exacerbated by 
COVID 19 crisis and the partial school closures and these have impacted on 
our disadvantaged pupils. These findings are supported by national studies. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Prioritise development of verbal 
communication, vocabulary, fluent reading 
and writing and fluency in maths 

Assessments and observations indicate 
significantly improved oral language among 
disadvantaged pupils, evidenced with book 
trawls, engagement in lessons and ongoing 
formative assessment.  

Improved reading, writing and maths 
attainment among disadvantaged pupils 

Achieve disadvantaged pupils’ outcomes 
aiming to be (at least) national average by 
the end of KS2 

Prioritise well-being physically and 
emotionally, and personal development of 
children. 

To sustain high levels of well being 

 Look at qualitative data, access to 
counselling and parent support 
worker 

 Pupil voice responses through 
school council 

To overcome any barriers to poor attendance 
and punctuality which impacts on children’s 
outcomes 

Aim for attendance of all pupils to be at least 
96%. Attendance rates for pupils eligible for 
pupil premium are in line with other pupils. 
Parents are challenged and supported to 
improve children’s attendance and 
timekeeping 

With Covid restrictions pupils still have 
opportunities to raise cultural capital 

Children have access to a wide variety of 
opportunities which promotes all areas of 
learning. Pupils are enthusiastic about 
school. All pupils to access PSHE 
curriculum 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 132,100 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Further purchase of 
RWInc phonic related 
training materials and 
resources, particularly 
home reading books 
matched to sounds 
taught 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily comprehension) 
particularly for disadvantaged pupils 

 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

 

1,2,6 

Recruitment of an extra 
teacher in Year 6 to 
support quality first 
teaching and year 
group interventions 

Targeted intervention are proven to be 
effective, particularly when delivered as 
regular sessions over a period of 12 
weeks. This arrangement enables the 

teacher to focus exclusively on a small 
number of learners. Intensive tuition in 
small groups is often provided to 
support lower attaining learners or 
those who are falling behind, but it 

can also be used as a more general 
strategy to ensure effective progress, or 
to teach challenging topics or skills. 

 

+ 4 months impact – EEF Teacher 
toolkit 

 

Targeted academic support - Education 
Endowment Foundation 

 

1, 2, 6 

Recruitment of TAS in 
Years 1 and 2 

Drive to support children’s early 
language skills. Classroom support 
increased in transition and lower 
attaining year groups to improve 
progress. 

 

1,2,6 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
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+4 months  impact – EEF teacher toolkit 

Targeted academic support - Education 
Endowment Foundation 

 

Ensure teaching 
includes mastery 
opportunities for all 
pupils, funding teacher 
release time to access 
SHAW maths hubs 
training and extra 
resources to support 
Mastery teaching 

The DfE non-statutory guidance has 
been produced in conjunction with the 
National Centre for Excellence in the 
Teaching of Mathematics, drawing on 
evidence-based approaches 

Maths_guidance_KS_1_and_2.pdf 
(publishing.service.gov.uk) 

 

1,2 

Continue to ensure all 
staff understand the 
importance of pupils 
retaining new 
vocabulary learnt and 
are able to articulate 
key ideas and extend 
vocabulary. 

Hart and Risley research shows 
vocabulary size relates to academic 
success. Research shows the ability 
to reflect on how we teach and 
activate vocabulary will improve 
literacy skills, support reading 
comprehension and develop 
knowledge across the curriculum. 

 

Oral language interventions | Toolkit 
Strand | Education Endowment 
Foundation | EEF 

1,2,6 

Staff training to be met 
and addressed 
throughout the school 
year 

Sutton Trust 2014 – What makes 
great teaching? (Pedagogical) 
content knowledge. (strong evidence 
of impact on student outcomes) 

1,2,5,6 

A prioritised curriculum 
is in place to allow 
children to catch up 
from missed Spring 
term 2021 

Adaptations to curriculum to recover 
foundation skills and build upon 
these – not to reteach previous 
academic year 

2,6 

To ensure learning 
opportunities are 
matched to learning 
needs, the changes to 
the marking scheme 
are to ensure staff pick 
up misconceptions and 
what is done well and 
planning supports this 
approach. 

Class observations have indicated 
that lessons which are pitched well 
for all learner’s needs results in 
accelerated progress for all learners 

2,6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 24,005 

https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchasing of a 
programme to 
improve listening, 
narrative and 
vocabulary skills for 
pupils who have 
relatively low 
spoken language 
skills 

We believe that without the bedrock of 
linguistic skills children will be further 
disadvantaged and with targeted 
approaches to speaking and listening 
this will have a positive impact on 
attainment 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

 

1, 2, 3 

Targeted speech 
and language 
support NELI 
/Wellcomm/Speech 
and Lnaguage 
Tragets 

Delayed language skills lead to under-
performance later in life, yet many 
primary school children have 
unidentified speech and language 
difficulties. WellComm and NELI will 
help us to identify speech and language 
difficulties and then with dedicated staff 
time to support pupils  

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

1,2 

Structured 
interventions for 
Reading, writing 
and maths across 
school 

Targeted intervention are proven to be 
effective, particularly when delivered as 
regular sessions over a period of 12 
weeks 

+4 months impact – EEF teacher toolkit 

Targeted academic support - Education 
Endowment Foundation 

 

1,2,6 

PP children 
identified with 
SEND to make 
good, but 
appropriate 
progress from their 
starting points. 
Developing 
provision 
management maps 
and monitoring 
these. 

Best use of teaching assistants shows 
larger impacts when they are used to 
deliver structured intervention than 
when deployed as general classroom 
support.  

 

Targeted academic support - Education 
Endowment Foundation 

 

1,2,6 

To employ a tutor to 
offer students 
additional tutoring 
support, identifying 
students whose 

Tuition targeted at specific needs and 
knowledge gaps can  be an effective 
method to support low attaining pupils 
or those falling behind. 

2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
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education had been 
most impacted by 
the pandemic.  

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

Funding of outdoor 
learning programme 
and resources ‘Wild 
Tribe’ and Forest 
Schools to support 
children’s mental 
health and wellbeing  

Children learn in different ways. Outdoor 
learning can support children’s mental 
health and wellbeing by offering alternatives 
to classroom strategies. Improve life skills 
and build confidence. 

 

https://nationalcurriculumoutdoors.com/ 

1, 2, 3,5.,6 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 62,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ongoing recruitment 
of  a Pupil and family 
Support Worker to 
support safeguarding 
and pastoral support 

Safeguarding needs are rising. Mental 
health and Wellbeing needs of children 
and parents 

 

+4months impact – EEF teacher toolkit 

1,2,3,4,5,6 

To continue with the 
early identification 
and counselling work 

Children working with counsellor have 
seen improvements in learning 
behaviours, including increased self 
control, self confidence and enthusiasm 

3,6 

To work with families to 
overcome barriers 
which impact on 
children’s punctuality 
and attendance 

Children with lower attendance do not 
perform as well in school. It is a proven 
way of increasing pupil attainment. 
Attendance levels were lower than the 
preceding year. 

 

Department of Education - Improving 
School Attendance 
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To continue to extend 
offers for music 
teaching beyond one 
year of whole class 
teaching 

Evidence shows that pupils who learn 
an instrument have improved 
concentration by engaging with an 
instrument they also have opportunities 
to engage with the wider community. 

3,5,6 

Subsidised trips, 
residentials and free 
visitors into school 

Children thrive from curriculum 
enhancement. Children from lower 
income families may not be able to 
attend school trips which will 
disadvantage their access to a broad 
and balanced curriculum. It is a core 

3,5,and 6 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://nationalcurriculumoutdoors.com/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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aim that children experience success 
and identify their own particular gifts 
and talents as a way of raising self 
esteem, increasing enjoyment and 
ultimately producing well rounded 
individuals 

Ensuring pupils have 
access to a range of 
software which 
supports home learning 

Positive parental engagement can 
support pupil progress. Highlighting 
achievements can raise parental 
aspirations. 

Parental Engagement - Education 
Endowment Foundation 

 

2,5,6 

 

Total budgeted cost: £ 218,105 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

This year has been unprecedented. Our internal assessments have shown that the 

performance of disadvantaged pupils was lower than the previous year. This points 

primarily to the impact of the  Covid 19 pandemic, with widespread disruption across all 

areas of the school. School closure impacted our disadvantaged pupils the most. 

Disadvantaged families were more likely to not have access to the online model of 

home learning made available by our school, although we endeavoured to ensure that 

all pupils had access to home learning, either digitally or in print.  

Springdale Primary has engaged with the Wolverhampton assessment tests and used 

these to support accurate teacher assessments for our baselines on the return to 

school in March 2021 and the start of term in September 2021. Structured, targeted 

observations have enabled children’s gaps and misconceptions to be addressed 

quicker. This has enabled staff to focus on what is needed to be taught and identify 

gaps in learning. 

As part of this analysis we recognised gaps in phonics and we engaged with tutoring 

from the lightning squad. 40 children were tutored daily for half an hour in groups of two 

for 6 weeks, on a variety of reading activities, of these children 25% were pupil 

premium children, and 38% boys. All of the children in the group made at least 2 

months improvement in reading ages in the Spring term and some made significantly 

better progress. All of the PP children made at least 5 months progress on reading 

ages, 2 children made more than a years progress and one Y2 boy made 3 years and 

4 months. 64% of the PP children in year 2 were at expected levels in reading by the 

end of the Summer Term tests. Of the PP children in year 1 who took part in the 

tutoring programme, all subsequently passed the phonics check at the end of year 1.  

As part of our continued strategy to support Cultural Capital we continued to engage 

with Wolverhampton Music Service throughout the pandemic. Springdale has over 40% 

of children engaging in music lessons. The ward average for Merry Hill is 15.3% so we 

are outperforming this. We also have progression built in from Years 3 – 6 to ensure 

sustainability. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

TT Rockstars Maths Circle Ltd 

Purple Mash 2simple 

Dynamo Maths JellyJames Publishing 

Lexia Learning Cambium Learning Group Company 

 

 
 


